Whatever It Takes

Westbrook High School Intervention Steps

STATEMENT OF PURPOSE: All teachers are expected to use the following intervention steps when a student is in danger of failing.  The intervention steps are structured to be increasingly directive and require student ownership and participation.

 Student is in danger of failing.

1. Communication between teacher and student to determine reason and create a plan

· Student completes self-reflection form

· Discuss self-reflection form and strategies to improve grades (study habits, organization ideas, etc.)

· Discuss options for getting help:

· Schedule time to meet for extra help 

· Request help in the during study hall 

· Request a peer tutor in the Student Learning Center

· Encourage student ownership

· Allow time for student to follow through

· Articulate timeframe (e.g. two weeks, progress report, etc.)

· Make student aware of next intervention step

Student does not improve…

2.  Support from Home: Teacher contacts parent/guardian to seek support

· Teacher shares concerns and previous plan with parent/guardian 

· Parent/guardian and teacher discuss support options and may add to or adjust plan

· Allow time for parent to follow through

· If no support move on to step 3 and make student aware of next intervention step

Student is failing…

3.  Reinforcing Student Accountability:

· Teacher updates the student’s assistant principal and school counselor via email and sends photocopy of student self-reflection form 

· Teacher shares concerns and what the student should be doing via one e-mail to student’s study hall teacher, learning center coordinator, student's school counselor and assistant principal 

· Teacher, study hall teacher and learning center coordinator communicate as needed 

· When appropriate, the teacher will develop a contract with the student

Student continues to fail…


4.  On-going Failure – school counselor and assistant principal discuss student's permanent       
        assignment to Student Learning Center (Preference given to student's with multiple 
 
         failures)

      Coordinator discusses requests with the student's assistant principal and school counselor

· School counselor produces a schedule change when request is approved

· Student meets with coordinator and assistant principal to review expectations of student learning center

· Coordinator provides assistance with assignments, organization, etc.

· Coordinator maintains communication with teachers regarding student progress 

· Student may return to regular study hall when satisfactory results are achieved

Student continues to fail…

5.  Planning Conference - Teacher or SLC coordinator contacts the student’s school counselor to arrange a meeting

· School counselor invites student, parent/guardian, teachers, AP, etc.

· Discussion/planning items:

· Student’s progress in all classes

· Student’s strengths and challenges

· What’s been done: what’s working, what’s not 

· Next step(s)

Student continues to fail…

6.  SAT Referral - Counselor completes referral to Student Assistance Team (SAT) 

· The SAT will: 

· Develop a new plan

· Adjust or enhance the existing plan 

· Refer the student to further services (e.g. Special Education, 504, etc.)

7.  Additional options: 

· Remediation in SLC, summer or winter academy or next school year 
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Westbrook High School

Expectations

Advisors

· Student support during weekly advisory 

· Encourage and/or help student in seeking assistance or making changes

· Student advocacy 

· When appropriate, share knowledge of student with others

Study Hall Teachers

· Student monitoring

· All students should be working on schoolwork

· If notified by teacher(s) of assignments 

· Remind student of assignment if student is not working

· Provide work if assignment is sent to study hall

· Student assistance

· Provide extra help in subject if appropriate

· Send student to learning center

Learning Center Coordinator

· Unassigned students

· Assistance with assignment 

· Coordinator communicates with teacher(s), counselor, AP as needed

· Assigned students

· Request discussed with school counselor and AP prior to student assignment

· Coordinator and teacher(s) maintain communication 

· Learning center provides assistance with assignments, organization, etc.

· Coordinator communicates with school counselor and/or AP as indicated

School Counselor

· Tracks information received from teachers and assistant principals

· Assists with coordinating information sharing as needed

· Meets with teachers and/or assistant principal as indicated

· Meets with students as needed

· Parent/guardian contact as needed

· Makes approved schedule changes (study hall/learning center)

· Arranges group parent/teacher/student conferences

· SAT meeting representative (two counselors)

· Student planning for remediation

Assistant Principal

· Tracks information received from teachers and school counselors

· Meets with teachers and/or school counselors as indicated

· Meets with students as needed

· Parent/guardian contact as needed

· Approves student assignment to the learning center

· Attends student meetings

· One AP coordinates SAT meetings

