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State Aid — comparing 2009-10 and 2010-11

Budget category 09-10

Equalization aid  $7,359,499
Special Education aid 1,065,723
Security aid 170,178
Transportation aid 295,753
$8,891,153

Less assessment for
debt service

10-11 $ Lost % Lost

$7,317,455
81,996
0

0
$7,399,451 -$1,491,702 -16.78%

-67,284
$7,332,167 -$1,558,986 -17.53%
Total after assessment




From March 8™ to March 18th

10-11 preliminary budget
10-11 funding available
Shortfall
Cuts presented 3/8/10
Cuts presented 3/18/10

Total cuts presented

$32,187,323
28,199,723
-$3,987,600
$3,041,661
945,939
53,987,600




Fewer dollars and a greater local
share for 2010-11

State Aid 2009-10

59,150,531 30.63%
State Aid 2010-11

$7,354,108 26.10%

Local Funds 2009-10
520,719,353 69.57%

LLocal Funds 2010-11
$20,845,615 73.90%




For Haddon Township:
a bigger piece of a smaller pie

Haddon Township
69%

State of New
Jersey
31%

2009-10: a Haddon

Township contribution
of 69% of the budget

State of New
Jersey
26%

Haddon Township
74%

2010-11: a Haddon
Township contribution
of 74% of the budget




Sources of Revenue 2009-10 to 2010-11
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The District’s 2010-11 budget will be reduced by $1,670,161 from
the current year. And that assumes the town passes a 4% increase
in local taxes of $792,732.




Recommended for Reduction:

Central Office and Districtwide Programs

Student Support Setvices duringhe school day

Student Support Setvices beyontie school day

Teaching and Learning — elementary, middle
and high school

Co-curricular and athletic programs




Central Office and
Districtwide Programs

Program / Service Personnel Impact Reduction

School Resource Officer 1 FTE $90,000
Central office secretary 1 FTE $60,000
Child Study Team - social worker 1FTE $70,000

Total Reductions as of 3/8/10 3FTE $220,000




Central Office and
Districtwide Programs- Additional

Program / Setvice Personnel Impact Reduction
Administrator 1 FTE $76,537
Dues and Fees $1,850
BOE Travel $2,500
Haddon Press/Calendat $17,500
Contracted Salary Incr. Savings $67,383
Professional Development $10,000
OT/PT (fund from IDEA) $59,870
Special Education Staff 1 FTE $70,000
New Reductions as of 3/18/10 2 FTE $305,640

Total Reductions 5FTE $525,640




Central Office and
Districtwide Programs - Technology

Program / Setvice Personnel Impact Reduction

Reduction of staff 2 FTE $102,000
Reduce summer houtrs $15,750
Deferral of projects $113,700
Total Reductions asof3/8/10 2 FTE $231,450

No additional reductions




Central Office and
Districtwide Programs — Operations

Program / Service Personnel Impact  Reduction

Reduce approximately twelve $153,096
part-time staff — reconfigure schedules

Deferral of projects and
preventive maintenance $162,400

Total Reductions as of 3/8/10 $315,496

No new reductions




Student Support
During the School Day

Program / Setvice Personnel Impact Reduction

Reading Recovery 2.5-FTFE $243,471
Literacy Facilitator 0.5 FTE $35,000
R.t.I. — Response to Intervention 0.4 FTE $38,785
Spectrum $1,586
Assessments — TerralNova $15,000
Grade Level Representatives — Elementary $9,913
Grade Level Reptesentatives — Middle School $3,800

Total Reductions asof3/8/10 3.4 FTE $347,555




Student Support
During the School Day - additional

Program / Setvice Personnel Impact Reduction

Relationship Development Program. $50,000

New Reductions as of 3/18/10 $50,000

Total Reductions $397,555




Student Support
Beyond the School Day

Program / Service Personnel Impact Reduction

Extended Day Program $49,959
Study Island software $6,000
Summer Programs Enrichment and

Student Support $16,949

Summer School Special Education
Grades four to six $4,000

Total Reductions as of 3/8/10 $76,908




Student Support
Beyond the School Day - additional

Program / Setvice Personnel Impact Reduction

Reassign HS Detention $5,000

New Reductions as of 3/18/10 $5,000

Total Reductions $81,908




Elementary
Teaching and Learning

Program / Service Personnel Impact

Reduction

Pre Kindergarten
Elementary class size
Elementary World Language
Instrumental Music
Guidance Counselor
Classroom Aides
Teacher-in-Charge stipends

Total Reductions as of 3/8/10

2 FTE
1FTE
1 FTE
1.5 FTE
1FTE

6.5 FTE

$74,300
$70,000
$70,000
$105,000
$70,000
$53,000
$10,500

$452.800




Elementary
Teaching and Learning - additional

Program / Setvice Personnel Impact Reduction

Pre Kindergarten 1.5 FTE  $155,357
Classroom Aides $30,842

New Reductions as of 3/18/10 1.5 FTE  $186,199

JTotal Reductions 8.0 FTE $638,999




Middle School
Teaching and Learning

Program / Setvice Personnel Impact Reduction

Increase Class Size 4 FTE $280,000

7™ and 8™ grade teams

School Support Aide 1 FTE $47,000
Textbook supplies and purchases $23,450
Teacher coverage — lunch; duties $40,000
Saturday detention $2,700
Team LLeaders $7,920

Total Reductions as of 3/8/10 5 FTE $401,070




Middle School
Teaching and Learning - additional

Program / Service Personnel Impact Reduction

Increase Class Size 2.0 FTE $140,000

6™ grade teams

New Reductions as of 3/18/10 2.0 FTE $140,000

Total Reductions 7.0 FTE $541,070




High School
Teaching and Learning

Program / Service Personnel Impact  Reduction

Increase Class Size 8 FTE $560,000

Content and subject areas

Guidance Counselor 1 FTE $70,000
Secretaries 1.5 FTE $82,000

Textbook supplies and purchases $40,000
Reduce office aides 2.5 FTE $25,000

Total reductions as of3/8/10 13 FTE $777,000




High School
Teaching and Learning - additional

Program / Service Personnel Impact  Reduction

Secretary 0.5 FTE $33,000
Increase Class Size 2.0 FTE $130,000
Textbook supplies and purchases $22,500

New Reductions asof3/18/10 2.5 FTE $185,500

Total Reductions 2.5 FTE $962,500




Co-curricular and Athletics

Program / Service Personnel Impact Reduction

Elementary co-curriculars $6,312
Elementary Safety Patrol $10,050
Rohrer Intramurals and extra-curriculars  $30,000
Rohrer interscholastic sports $63,000
High School field trips $5,000
High School student activities $45,000
High School freshman sports $60,000

Total Reductions as of 3/8/10 $219,362




Co-curricular and Athletics -
additional

Program / Service Personnel Impact Reduction

Defer purchase of musical instruments $14,400
Defer purchase of operations equipment $21,700

Reduce assistant coaches (H. S.) $14,000
Eliminate varsity golf (H.S.) $7,500
Reduce athletic supplies (H.S.) $2,000
Reduce coaches’ professional development $14,000

New Reductions as of 3/18/10 $73,600

Total Reductions $292,962




Summary of Reductions:

3/8/10 and 3/18/10

Program / Service

Reduction

Central Office /Districtwide
Student Support — school day
Student Support — after school
Teaching and Learning

Co curricular and Athletics

Total Reductions

$1,072,586
$397,555
$81,908
$2,142,569
$292.,962

$3,987,600




Additional Recommendations —
Participation Fees

High School Athletics:
300 students @ $100 per student $30,000

High School Activities:

250 students @ $75 per student $18,750

Middle School Activities:
100 students @ 75 per student $7,500

Elementary Music LLessons
250 students @ $50 per student $12,500




Additional Recommendations —
Pre Kindergarten Program

Make Pre K self supporting

Increase the tuition that served to off set
program costs from $1,000 annually;, to . . .

$2,500 annually; making Pre K self-supporting
Daily Pre K cost @ 183 days: $13.66
Hourly Pre K cost @ 2 2 hours: $5.46




