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DLS SMART Goals
School Year 2011-12

* Business Department:

— GOAL: 93% of students receive an 83% or higher for each marking period
grade during SY2011.

* Counseling Department:

— GOAL: Establish a “Mentor Program” between DLS Staff and at DLS
Students involving at least 10 students by the end of the school year.

English Department:

— GOAL: Increase the number of students earning a score of 7 or higher on
the ACT Writing test by 4% (from 74% to 78%) by the end of the 2011
School Year.

* Fine Arts Department—Art:

— GOAL: Improve the pencil drawing skills of 90% of the first year art
students by 10% before May 16, 2012.
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* Fine Arts Department—Music:

— GOAL: All students will demonstrate an improved ability to play through
each of 8 fundamental rhythm sheets with 100% accuracy. Success will be
determined by using a faster tempo relative to their initial performance
assessment:

<60 bpm = increase of 50 bpm
61-90 bpm = increase of 40 bpm
91-120 bpm = increase of 30 bpm
121+ bpm = increase of 20 bpm

* Foreign Language Department:

— GOAL: Improve students’ performance on mid-term exams in Spanish 1 and
2 by June 2012. Spanish 1 Increase percentage earning a C- or higher by 2%.
Spanish 2 Increase percentage earning a C- or higher by 11%.
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* Library Media Center Department:

— GOAL: A 20% increase in student research and information
fluency skills with use of e-databases by June 2012.

 Math Department:

— GOAL: 85% of our college-prep students will achieve a 74% or
higher on each Quarterly Assessment during 2011-12 School
Year.

* Physical Education Department:

— GOAL 1: 70 percent of the 9th grade students will achieve a
level one (high level of proficiency) or level two (minor flaws in
proficiency) on each of the six core lifts by June 2012.

— GOAL 2: 85 percent of the 10th grade students will achieve a
level one (high level of proficiency) or level two (minor flaws in
oo Proficiency) on each of the six core lifts by June 2012.
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Physical Education Department:

— GOAL 3: 90 percent of students will achieve a minimum score
of 85 percent on the end of unit common assessments in
health by June 2012.

Religion Department:

— GOAL: 75% of students will have Christian service complete by
January 3, 2012.

* Science Department:

— GOAL: 80% of students will earn a grade higher than, or equal
to, their summative/test average on the quarter 1 & 3 exams
during SY 2011-12.

* Social Science Department:

— GOAL: Increase by 5% the percentage of students that score
Y291 80% or better on the semester and final exams by June 2012



