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Forward

The IdaPublic SchoolgIPS) EducatofGrowth Evaluation Plars a collaborative effort by the

lda Education Association and administrative team. It utilizes concepts from Charlotte Danielson
and Thomas IMcGrealas well as including strategies from Robert J. Maozand others. The

plan was developed to be flexible and used distvide. It provides a framework for

professional growth and the development of new and improving teachers.

Beliefs

The Ida Board of Education and the EducationAssociation recogae that, desirably, the
evaluation okducatorss a cooperative and continuing process for the purpose of improving the
guality of instruction. This procesfiould consider best practicasdprovide an accuratéair

and equitableneans to shape and evale educator effectivenes$heeducatogsdandthe
evaluatosdresponsibilities should be clearly identified and understood| Ipagies. This

process shouldxamine the conditions under which the teacher is working, determine whether
the teacher iproviding effective instructioranddetermineplansfor future professional growth

CommittedMembers

1 Joe Rathke, Ida High School Teacher

1 Jeremy Potter, Ida Middle School Teacher

1 Amy Janssen, Ida Elementary School Teacher

1 Cheryl Stotz, Ida ElementaSchool Teacher

1 Tom Dykstra, Ida High School Principal
PUFQOSG

Just as the needs of indivalistudents may differ, so may theeds of educators. Generally
speaking, this plan is designed to assist educators in improving their instructional practices and
increasing student achievement. The plan is designed to meet the needs of tenured educators,
new educators and educators in need of improvement.

Responsibilities

Improvement is an ongoing procdss whichall educators responsible. The following ongliis
designed to provide an overview of the Educator Growth Plaand to provide a timeline.



Educator Growth Model

30% 3 Professional Goals
» Instructional Goal Related to SIP
+ Professional Development Goal
» Teacher Determined Goal

IDA PUBLIC SCHOOLS

20% Standardized Test Results
10% MMEMEAP Building Wide
10% ACT/DIBELS/EXPLOREPLAMN/Other SIP Related

20% Professionalism
Professional Development
Participation 1n Building Activities
Adherence to District and Building
Policies
Student/Parent Relationships
Collaboration
Leadership
Professional Relationships
2 Evaluation Meetings
Minimum 2-50 Min Observations or
Four-Walk-Through Observations
Other

30% 2 Teacher Determined Performance Evaluations
+  Culminating Activities

Pre-Test/Posttest

Student Artifacts

Student Projects

Student Reports/Presentations

Authentic Assessments

Student Performances

Other

. & & & & & @»




Process/Timeline

1 Administerpreplanning pefore the start of schqol
- Providemutually agreedipon inservice trainingwithin first week)
- Reviewstudent growth datschool improvement goals
- Schedulere-observation meeting
- Facilitate
- Completeclassroom observations
- Completeprofessionalism evaluation
- Prepardor and complete evaluation meeting
- Documentevaluation
- Createmutually agreed upon individual growth plan for the following year

1 Teacher/Administratiotraining (within the first week)

1 Teachempreplanning (first 30 days)
- ldentify anddevelop mutually agreed upon annual goals
- ldentify mutually agreed upostudent growth measurements
- Collectmutually agreed upon necessary data
- Attendpre-observation meeting

1 Teacherevaluation and in process (school year)
- Reviewadministrator observation feedback
- Gathemutually agreed upon necessary data
- Completemutually ayreed upon goals

1 Teachervaluation (last 60 days)
- Documenimutually agreed upon goal attainment
- Documentmutually agreed upon student growth
- Completeselfevaluation form
- Attendyearend evaluation meeting
- Developmutually agreed upon individual growthap with the administrator

1 Administrativeaction for probationary teachers and teachers with less than an effective
rating. *In Addition to the Process Listed Above
- ldentify core teaching standards or areas of concern
- Develop anutually agreed upon dividual development plan (idp)
- Provideresources necessary for the completion of the idp
- Completemidyear review of the idp with teacher input
- Reviseanddocument idp as necessary



Goal Development

Educators are required to develop three goals gbaéshould be developed to support and
improve student achievement, while improving the effectiveness of the educator. The following
guidelines have been developed to assist in the creation of meaningfulAglukti®nal goals

may be required for indivighl development plans.

9 InstructionalGoal
- Mutually developedandapproved by the schools school improvement committee or
other professional learning communities
- Addressesndividual practices to positively impact student learning
- ldentifieswhat data willbe collected and used
- Listsactions to be taken to positively impact student learning (instruction)
- Createsa means to report goal attainment
- ldentifiesnecessary professional development, materials or other necessary resources

1 Professional Developmentoal
- Mutually developed by the educator and supervisor
- Thearea of focus or improvement related to school improvement or student
achievement
- Providesreason for selection
- ldentifiesrequired resources
- Providesdocumentation of goal attainment

1 TeacheDetermined Goal
- Mutually developed by the educator and supervisor
- ldentifiesarea of focus or improvement related to school improvement or student
achievement
- Providesreason for selection
- ldentifiesrequired resources
- Providesdocumentation of goal attament

Standardized Test Results

Standardized state assessment tests such as MEAP, and the MME are commonly used to
determine a school s effectiveness. Other st a
EXPLORE, PLAN, STAR and NWEA have also been useeMtduate student growth and

school® g r. tiiwalso commonly known that using these measures to evaluate educator
effectiveness should be used with caution. To that end the IPS Educator GrowttBtamzes

that these evaluation tools are criticathe overall success of each school. Working together to
increase student achievement through the efforts of Professional Learning Communities(PLC),
School Improvement Committees (SIC) and Nazémtral Accreditation (NCA) is an essential

function of all elucators.



i State Required Student Assessments (MEAP,MME)

- gains or losseareattributed building wide based on a thigsar average

- data and determination of assessment (portion of 10%) will be reviewed and
mutually agreed upon by building staff and adstnation

examplel:
2011/2012 total of all students identified as proficiefft (3" all areas) = 86%
threeyear average of all students identified as proficigfti 5™ all areas) 83%
dataindicates 3% increase therefore all educators in the building would receive 10%

example 2:
2011/2012 total of all students identified as proficiefft (3" math)= 83%
threeyear average of all students identified as proficigfti 5™ mah)= 85%
2011/2012 total of all students identified as proficiefft (3" reading)= 88%
threeyear average of all students identified as proficigfti 5" reading= 87%
data indicates student achievement was increased in reading, but not matbriner
all educators in the building would receive 5% of the total 10% possible

example 3:
data indicates that student achievement did not improve over aybhegeaverage,
therefore all educators in the building receive 0% of the total 10% possible

1 School Improvement Data
- measurement tools (ACT, DIBELS, EXPLORE, PLAN, STAR and NWEA) are
identified and agreed upon by school improvement teams
- individual goal teams receive the 10% possible to demonstrated growth in student
achievement, similar to thexamples used above

Professionalism

The IPSEducator Growth Evaluation Plagtentifies professionalism and good teaching

practices. This document is based on current research that outlines the fundamental aspects of
teaching and learning. Both the edwcand the evaluator are to complete the check sheet

and discuss their results at the individual yead evaluation meeting. The evaluation tool

allows for ratings from highly effective to ineffective. Ratings are to be applied using an
agreedupon rubricand based on direct observation and/or educator documentation.

1 Professionapracticesdentifies eight areas of best practices
- Instructionalorganization
- Learningoutcomes
- Studentengagement
- Curriculumcontent
- Instructionalstrategies
- Interpersonatelaionships
- Professionatesponsibilities
- Studentachievement growth



- Provides a rubric to assist in defining and rating observed behavior is highly
effective, effective, minimally effective and ineffective

- Providesa means for educators to rate themselves prior to thekeyehar
evaluation meeting

Teacher Determine@lassroonPerformance Evaluations

The IPS educator growth and evaluation plan requires educators to identrfyutwally agreed
uponareas of studenterformance growthJsing a framework provided, educators are to create
student assessments which document value added. There are a number of evaluation models
available and educators may create their own. Consideration should béogavesippropriate
means of documentation as well as providing a robust view of student accomplishments.

1 Studentachievement performance measures
- Culminatingactivities
- Studentand instructional artifacts
- Studentportfolios
- Preand posttest
- Studentperformances
- Studentrepats and presentations
- Other

Individual Development Plan for Nefenure Educators

The IDP fornontenured educators withclude all of the essential knowledge, skills, and

attitudes that a teacher should be using to help students accomplish individiaglgaals, the
objectives of each course of study, and the educational goals of the District. An IDP for a tenured
teacher should consist of the knowledge and skills which were identified as deficient on the
evaluation of the teacher.

1 PrelnstructionalResponsibility
1. Develop written Course Syllabus, to include:
- Course Description
- Course Goals and Expectations
- Classroom Rules and Consequences
- Course Grading Policy
2. Develop, review or revise curriculum, to includait / Theme / Subject
Instruction/ lesson(lecture, demonstration, discussion, media  presentation,
etc.)
- Studentassignment / activityproject, report, presentation, discussion, reading,
research, worksheet etc.)
- Assessmenexpectation, grading, rubric, evaluatjdesting, et
- ldentify appropriate bench marks taught
- Additional learning experiences for students who fail to meet learning
expectations under normal conditions.



1 Instructional Responsibility

1.

1 C

Develop and deliver diverse lesson plans to achieve student learning, lessons may
include:

Lecture

Reading

Demonstration

Group /individual discussion and projects
Mediapresentations

Ot her é

Monitor student learning and provide feedback to studentgegudar and continues
basis Feedback may include:

Questioning for clarification
Quizzesand tests

Review and correction of student work
Studentpresentations

Peerevaluation

Ot her é

Create and maintain an environment that is conducive to student leamihg
eliminates distractions, environmental concerns include:

Orderly classroom with seating chart and clear behavioral expectations
Classroom arranged and organized to promote student learning
Teacher haprofessional appearance

Bulletin boardsand othermformational notice are posted
Learningexpectationgre made clear to students

Students are aware of due dates and overall educational plans

Ot her é

Postinstructional Responsibilities

1. Develop and/or apply student evaluation tools and assessmeluiding:

Standardizedests

Teachercreated tests
Studenfprojects and performances
Studentassignments

Rubrics

2. Evaluate, record and maintain student achievement records using district policies and

resources, records to include:

District gradingformat € school)
Completingdaily attendance records
Student attainment adentified bench marks

3. Collect analyze and applstudent achievement data to improve instruction, which

may include:

Evaluate improve curriculum

Evaluate improve student aitities, projects, performances
Evaluate improve assessment tools

Evaluate improve the learning environment



1 D. Professional Development Responsibilities
1. Participate and contribute to district curriculum and professional development efforts,
including
- Schoolimprovement effort§NCA)
- Building andsite improvement discussions
- Department antuilding meetings
- Appropriatecommittee work
- Other.
2. Complete and document a total of 15 hourprofessional developmentthin three
years, iRservice trainingnay include:
- Bestpractices
- ISD efforts
- Technicalup-dates
- Participation withprofessional organization
- Other.

Forms and templates




Name:

Educator ObservatioBvaluation Form

Class Description:

Classification:

Evaluatedoy:

EvaluationDate:

Rating Scale:

1A.
Rating

3 - Highly Effective
2 - Effective
1 - Minimally Effective

0 - Ineffective

|da Public Schools

Instructional Proces®rganization

a. The teachehasconstructed the daily plans so the lessons flow naturally from
activity to activity as aligned with district curriculum.

and promote meaningful discussions.

at the end of the lesson

content.

e. The teacher's req@d assignments are reasonable and purposeful.

f. The teacher helps students with organizational strategies.

g Teacher 6s

grades

The teacher provides engaging activities that encourage student involvement

The teachds materials are readily availabdedap pr opr i at e f or

are up to date and

h. The teacher allocates appr@té time for the planned activity and is able to

adj ust

Total (24)

t o

me et

10

t he

student so

needs.

t

The teacher clearly communicates lesson objectives and checks for understanding

he

as

S



Comments:

1B. Instructional ProcessLearning Outcomes

Rating
a. Students are engaged in the activities and/or skills they need to learn in the class
at the appropriate rate.
b. Students turn to and rely on the teacher's knowledge of the subject/skill area.
c. Students are developing criticalrtking and problem solving skills which reflects
an understanding of the curriculum.
Total (9)
Comments:

1C. Instructional ProcessStudent Engagement

Rating
a.
b.
C.
d.
e.

The teacher provides clear directions for the classroomtgesiand checks for
understanding.

The teacher provides for individual student differences by using various methods
to obtain student responses.

The students pay attention when the teacher or other students are spedking a
follow teacher directives

The students approach the teacher with questions and comments

The students are encouraged to participate and become actively engaged in
learning activities that require high order thinkinglsk

Students demonstrate and show progress towards the understanding of classroom
goals and objectives.

11



g. The teacher's high expectations are evident by student response and behavior.
TotalZ1)

Comments:

1D. Instructional Procesis Curriculum Content

Rating

a. The teacher demonstrates current knowledge of curriculum subject matter by
using relevant examples.

b. The teacher demonstrates knowledge of appropriate instructional practices.
c. The teacher delivers the curriculum at the proper instructional level.
d. The teacher's lesson directblates to desired instructional outcomes.

e. The teacher communicates shiemm objectives and lorggrm goals othe
instructional objective
Total (15)

Comments:

1E. Instructional Proceskstructional Strategies

Rating

a. Teacher takes responsibility for studen
as; coach, discussion leadeonsultant, information provider, demonstrattc.

b. The teacher plans and provides a variety of appropriate instructional activities.
c. Student assignments and activities are interesting and challenging.

d. The teacheplans, presents, and assesses lessons and activities which cause
students to use higher order thinking processes

12



e. The teacher effectively models the skills which students are expected to master.
f. The teacher continuously memis student understanding and adjursstruction
accordingly.
g. The teacher provides a student with meaningful feedback when evaluating student
work.
h. The teacher plans lessons which relate whenever possible to every day, real world
situations, and may include technology and other resources.
I.  The teacher is cognizant of, and plans instruction for students with different
learningstyles.
J.  The teacher develops and administers assessment appropriate to the instructional
outcomes.
Total (30)
Comments:
2 Classroom Management
Rating
a. The teacher is consistent in applying rules and in dealing with gtuden
b. The teacher establishes and communicates clear and fair rules, policies, and
procedures as related to behavior and assignments.
c. The teacher demonstrates smooth and effective transitions between activities.
d. The teacher treats students in a fair manner.
e. The teacher is actively engaged with students, individually and as a gralip,
aware of student behavior, and responds appropriately.
f.  The teacher positions himsekftself inthe classroom in ways thahcourage
optimum learning.
g. The teacher handles disruptive and/or inappropriate behavior effectively.

Total (29

13



Comments:

3 Interpersonal Relationships

Rating

Comments:

The teacher demonstrates a commitment to the academic success of each and
every student.

The teacher encourages positive behavior and interacts with the students easily.

The teacher has created a respectful classroom enwdrdmwhere students are
praised frequently, willingly participate, and where taking riskencouraged.

The teacher encourages student responses.

The teacher showsatienceand communicates effectively when working with
students.

The teacher uses an appropriate sense of humor with the students.

The teacher is polite, personalizes lessons, and &acl student with respect.
The teacher speaks with a positive and enthusiastic tone.

The teacher listens to students and accepts feedback.

Total (27

14



4 Professional Responsibilities

Rating

a. The teacher is punctual and follows policies regarding absences.
b. The teacher projectsprofessional image.

c. The teacher maintains required records and fulfills professional responsibilities
accurately and promptly.

d. The teacher communicates regularly and effectively, and develops a solid rapport
with a variey of audiences.

e. The teacher sets professional goals to improve instruction and/or classroom
performance, and strives to attain those goals.

f. The teacher seeks out available resesiand/or other staff, whiahay be useful
in improving the performance of his/her students and/or hissiaer teaching
performance.

g. The teacher positively contributes to team outcomes.

Total (21)
Comments:
5 Student Achievement Growth
Rating

a. The teacher activelyarticipates as a member of school improvement teams,
curriculum development teams, professional learning communities, and/or other
building/department/grade level committees.

b. The teacher implements and initiagtrategies andctivities developed by school
and district improvement teams.

c. The teacher effectively uses formative assessment to drive instruction.

d. The teacher effectively uses summative assessments to assess student knowledge
and understandingf content.

e. Students demonstrate adequate gromthtandardized assessments
(MEAP/MME and others)

f. Students demonstrate adequate growth and local assessments.

Total (18)

15



Comments:

Eval uatords Signature

Educator Comments:

Educatod s Si gnatur e

**Note: Theeducatob s si gnature indicates that he/ sh
had the opportunity to discuss it. The signature does metessarily indicate agreement.

16



Educator Observation Evaluation Rubric
Ida Public Schools

1A. Instructional Proces®rganization

Rating: 3- Highly Effective All characteristics are observaddsustaineaver time.

* \Written lesson plans follow the district’s curriculum; align with the GLCEs/HSCEs and are data driven.
s Lesson plans include an instructional objective, method of instruction, and an assessmentor
evaluation of student learning.

e The teacher plans a variety of instructional activities to teach the objective.

e Teacher clearly communicates lesson objective to students and checks for understanding at the end
of the lesson.

e Teacher has prepared for each lesson by having books, technology, and other materials readily
available, organized and supports the lesson being taught.
e Lesson design meets individual academic student needs.

* Teacherrequires organizational procedures for students and teaches strategies to help them
become organized.

e Teacher’s grade book is up to date and graded assignments are returned in a timely manner.
* Pacing is appropriate, allowing adequate time for lesson and closure.
e Teacheris able to balance and adjust pacing to meet the needs of students.

Rating: 2- Effective. Nearly all characteristics are exhibited

e Written lesson plans follow the district’s curriculum; align with the GLCEs/HSCEs and are data driven.

e Lesson plansinclude aninstructional objective, method of instruction, and an assessment or
evaluation of student learning.

® The teacher plans a variety of engaging instructional activities to teach the objective.

» Teacher clearly communicates lesson objective to students and checks for understanding at the
end of the lesson.

* Teacher has prepared for each lesson by having books, technology, and other materials readily
available, organized and supports the lesson being taught.

o Lesson design meets individual academic student needs.

» Teacher requires organizational procedures for students and teaches strategies to help them
become organized.

e Teacher’s grade book is up to date and graded assignments are returned in a timely manner.

e Pacing is appropriate, allowing adequate time for lesson and closure.

e Teacher is able to balance and adjust pacing to meet the needs of students.

17



Rating 1 -Minimally Effective. Problems observed, improvements needed.

e Teacher has lesson plans but they do not align with the district curriculum or GLCEs/HSCEs.

* Teacher has not planned for a wide variety of engaging activities.

* Teacher does not use data to plan instruction.

* Teacher has inconsistent or incomplete plans lacking one or more of the three required components.
e Teacher’s plans do not provide time for closure.

e Teacher’s materials are either notreadily available, appropriate or do not support the lesson objective.
e Teacher does not require and/or teach organizational strategies to students.

e Teacher's grade book is available, butis incomplete or inaccurate.

* Student assignments are frequently not returned in a timely manner, not graded or lost.

e Teacher fails to adjust pacing of lesson based on students’ need.

e Teacher uses limited questioning techniques to promote and expand discussions.

Rating 0 -Ineffective. Many problems observed and continued over time

e Teacher has no written plans.

e Teacher has limited activities and does not provide for student engagement.

* Teacher fails to follow curriculum guide.

® Teacher consistently lacks an introduction and/or closure.

* Teacher's materials are not readily available, organized or appropriate.

* Required assignments are not purposeful. _

e Teacher does not teach and/or require any organizational strategies from the student.
e Teacher’s grade book is missing, inaccurate, or incomplete.

e Assignments are not graded, returned in a timely manner or are lost.

e Teacher fails to adjust time based on students’ need.

e Teacher does not use questioning techniques to promote and expand discussions.

1B. Instructional ProcessLearning Qutcomes

Rating: 3- Highly Effective. All characteristics are obseneamt sustainedver time.

e Students are engaged in appropriate curriculum activities and demonstrate understanding of the
content.

* Teacher consistently models concepts to be learned and assesses students’ understanding of same.
e Teacher consistently develops assessments that measure student knowledge and understanding

of the curriculum and help to prepare students for standardized tests.
e Teacher takes the initiative to ensure that students are learning.

* Students consistently meet learning ebjectives as measured by classroom assessments, standardized
tests and/or IEP goals.

e Student work is of high quality and reflects an understanding of the curriculum.

18



Rating: 2- Effective. Nearly all characteristics are exhibited.

* Students are engaged in appropriate curriculum activities and demonstrate understanding of
the content.

* Teacher consistently models concepts to be learned and assesses students’ understanding of
the same.

* Teacher consistently develops assessments that measure student knowledge and understanding
of the curriculum and help to prepare students for standardized tests.
e Teacher takes the initiative to ensure that students are learning.

* Students consistently meet learning objectives as measured by classroom assessments, standardized
tests and/or 1EP goals.

e Student work is of high quality and reflects an understanding of the curriculum.

Rating 1 -Minimally Effective. Problems observed, improvements needed.

® Teacher believes learning is the primary responsibility of the students.

* Students do not meet learning objectives as measured by common assessments, standardized
tests and/or IEP goals.

Students are engaged in activities inconsistent with curnculum expectations.

Teacher seldom models concepts to be learned and assesses students’ understanding of the same.
* Teacher seldom requires students to use higher order thinking skills.

Teacher seldom develops assessments that measure student knowledge and understanding of the
curriculum and help to prepare students for standardized tests.

Rating O -Ineffective. Many problems observed and continued over time

e Takes no responsibility for student failure.

* Teacher does not administer common assessments or develop assessments that measure student
knowledge and understanding of the curriculum.

Student work does not reflect curriculum expectations.

Students are not engaged in activities tied to curriculum.

Teacher does not model or assess concepts to be learned.

Teacher does not require students to use higher order thinking skills.

19



1C. Instructional ProcessStudent Engagement

Rating: 3- Highly Effective. All characteristics are obsenad sustainedver time.

» Students are focused, on task and actively engaged in the lesson.

e Students understand teacher directions as demonstrated by their behavior.

* Teacher uses various methods to obtain student responses (individual, pairs, choral) and
intentionally plans for active student involvement.

* Students volunteer to answer questions.

* Students participate in and/or complete activities/lessons that require higher order thinking skills.

* Lessons are differentiated to meet student needs as appropriate.

* Students demonstrate an understanding of the goal and objectives for each lesson.

« Teacher is engaged with students (close proximity, intentional movement, assisting students, reteaching).

Rating: 2- Effective. Nearly alcharacteristics are exhibited.

* Students are focused, on task and actively engaged in the lesson.
* Students understand teacher directions as demonstrated by their behavior.
® Teacher uses various methods to obtain student responses (individual, pairs, choral) and
intentionally plans for active student involvement.
e Students volunteer to answer questions.
e Students participate in and/or complete activities/lessons that require higher order thinking skills.
e Lessons are differentiated to meet student needs as appropriate.
* Students demonstrate an understanding of the goal and objectives for each lesson.
» Teacheris engaged with students (close proximity, intentional movement, assisting students, reteaching).

Rating 1 -Minimally Effective. Problems observed, improvements needed.

e Students off task and not engaged in the lesson.
e Students do not understand teacher directions as demonstrated by their behavior.
e Limited student participation.

* Teacher uses few methods to obtain student response; limited evidence that teacher plans for
active student involvement.

e Students have few opportunities to participate in and/or complete activities that require higher
order thinking skills.

* Lessons are rarely differentiated.

s Students do not demonstrate a clear understanding of the lessons’ goal and objectives.
e Teacheris engaged with few students.

Rating O -Ineffective. Many problems observed and continued over time

s Students off task and not engaged in the lesson.

* Students do not understand teacher directions as demonstrated by their behavior.

e Little to no student participation.

e Teacher is unable to obtain student response and has not planned for active student involvement.

* Students do not have opportunities to participate in and/or complete activities that require higher
order thinking skills.

e Little to no differentiation observed.

® Teacher does notattempt to communicate the lessons’ goal and objectives.
e Teacheris not engaged with students.

20



1D. Instructional ProcessCurriculum Content

Rating: 3- Highly Effective All characteristics are observadd sustainedver time.

* Students demonstrate a clear understanding of the instructional objectives.
e Teacher uses “Best Practice” to deliver curriculum.

* Teacher uses formative assessment to drive instruction. (Regularly checking for understanding and
adjusting instruction as needed.)

* Teacher independently recognizes struggling students, adjusts instruction, monitors progress and
continues as needed.

e Teacher presents accurate information, enhanced with relevant examples.
» Teacher demonstrates a thorough knowledge of the curriculum and subject matter.

Rating: 2- Effective. Nearly all characteristics are exhibited.

¢ Students demonstrate a clear understanding of the instructional objectives.
e Teacher uses “Best Practice” to deliver curriculum.

e Teacher uses formative assessment to drive instruction. (Regularly checking for understanding and
adjusting instruction as needed.)

* Teacher independently recognizes struggling students, adjusts instruction, monitors progress and
continues as needed.

e Teacher presents accurate information, enhanced with relevant examples.
e Teacher demonstrates a thorough knowledge of the curriculum and subiect matter.

Rating 1 -Minimally Effective. Problems observed, improvements needed.

* Students do not demonstrate a clear understanding of instructional objectives.
* “Best Practices” are seldom used during instruction.

* Teacher does not consistently use formative assessment to drive instruction.
* Teacher makes errors in factual information.

* Teacher has high failure rate with sporadic plan to improve student achievement.
e Teacher does not always demonstrate a working knowledge of the subject matter or curriculum.

Rating O -Ineffective. Many problems observeddactontinued over time

e Teacher does not communicate instructional objectives.
* “Best Practices” not observed.

e Teacher does not use formative assessment to drive instruction.

® Teacher has a high failure rate and no plans to improve student achievement.
s Teacher makes errors in factual information.

e Teacher seems unaware of the curriculum and makes subject matter mistakes periodically.

21



1E. Instructional Proceskstructional Strategies

Rating: 3- Highly Effective. All characteristics are obsenamd sustainedver time.

* Teacher uses a wide variety of innovative, creative and differentiated instructional strategies (direct
instruction, group discussion/work, role plays, hands-on, instructional games).

e Teacher uses higher arder thinking skills in lesson design, delivery and assessment.

® Teacherexplains and models assigned tasks.

* Teacher monitors and assesses student learning throughout instruction.

* Teacher plans instruction to meet the needs of students with various learning styles.

* Teacher’s instructional assignments/activities are interesting and challenging.

® Teacher's meaningful feedback provides students with information necessary to increase achievement.

» Teacher utilizes technology and other resources to create interesting and challenging lessons.

e Teacher motivates students appropriately.

Rating: 2- Effective. Nearly all characteristics are exhibited.

* Teacher uses a wide variety of innovative, creative and differentiated instructional strategies (direct
instruction, group discussion/work, role plays, hands-on, instructional games).

* Teacher uses higher order thinking skills in lesson design, delivery and assessment.

* Teacher explains and models assigned tasks.

* Teacher monitors and assesses student learning throughout instruction.

* Teacher plans instruction to meet the needs of students with various learning styles.

e Teacher’s instructional assignments/activities are interesting and challenging.

e Teacher’s meaningful feedback provides students with information necessary to increase achievement.

e Teacher utilizes technology and other resources to create interesting and challenging lessons.

® Teacher motivates students appropriately.

Rating 1 -Minimally Effective. Problems observed, improvements needed.

* Teacher’s lessons lack a variety of instructional strategies.

* Teacher’s assignments and activities are of limited interest or challenge.

e Teacher seldom uses higher order thinking skills in lesson design, delivery and assessment.
* Teacher seldom explains and/or models assigned tasks.

e Teacher sporadically monitors and/or assesses student learning.

e Teacher pays limited attention to learning styles when planning lessons.

* Teacher provides limited meaningful feedback to students.

* Teacher’s use of technology does not enhance instruction.

* Teacher makes a limited effort to motivate students.

22



Rating O -Ineffective. Many problems observed and continued over time

e Teacher does not use a variety of instructional strategies.

e Teacher’s assignments are not interesting, challenging, and/or relevant.

e Teacher only uses low level thinking processes in lesson design, delivery and assessment.
e Teacher does notexplain or model assigned tasks.

e Teacher does not monitor or assess student learning.

® Teacher does not consider various learning styles when planning instruction.

e Teacher does not provide feedback to students or feedback is not designed to lead to increased
student achievement.

e Teacher does not use technology to enhance the instruction.
8 Teacher makes no visible effort to motivate students.

2 Classroom Management

Rating: 3- Highly Effective. All characteristics are obsenard sustainedver time.

* Students adhere to well established rules, policies and procedures.

e Students are treated in a fair and consistent manner.

» Teacher has established clear expectations, a class agenda, and lessons objective.
* Students are on task and actively engaged.

* Teacher actively moves about the room and is aware of student behavior.

* Students transition smoothly between activities.

» Teacher takes responsibility for student behavior.

e Teacher handles behavior problems quickly and appropriately.

Rating: 2- Effective. Nearly all characteristics are exhibited.

e Students adhere to well established rules, policies and procedures.

e Students are treated in a fair and consistent manner.

* Teacher has established clear expectations, a class agenda, and lessons objective.
® Students are on task and actively engaged.

e Teacher actively moves about the room and is aware of student behavior.

* Students transition smoothly between activities.

e Teacher takes responsibility for student behavior.

e Teacher handles behavior nroblems auicklv and annrooriatelv.

Rating 1 -Minimally Effective. Problems observed, improvements needed.

* Teacher has poorly established classroom rules and procedures.

e Students off-task and/or inappropriate behaviors.

e Unaware of or lacks follow-through for off-task students.

¢ Inconsistent/unfair.

e Teacher expectations are unclear.

e Limited positioning around room.

e Class time wasted during transitions or periodic behavior interruptions.
* Frequent office referrals.
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Rating O -Ineffective. Many problems observed and continued over time

* Very limited rules/procedures or non-observable.

s Students off-task and/or severe inappropriate behaviors.

e Lack of follow-through — difficult to know who is in charge.

* Very limited awareness of off-task students or inappropriate behavior.

® Unfair/very inconsistent.

e Teacher expectations are unknown to students and visitors to the room.
o Cannot regroup class after transitions.

» Student behavior frequently interrupts lesson.

» Many office referrals.

¢ Parent complaints.

3 Interpersonal Relationships

Rating: 3- Highly Effective. All characteristics are obsenad sustainedver time.

« Teacher has created a respectful classroom environment where students are praised frequently,
willingly participate and where taking risks are encouraged.
e Teacher communicates effectively with students.
e Teacher encourages responses (right or wrang).
e The teacher is an advocate for children.
e Teacheruses a positive and enthusiastic tone.
e Teacher personalizes lesson
Uses students’ names
- Makes students feel important
e Teacher develops appropriate relationships with students.
s Teacher usesappropriate sense of humor.
s Teacheris able to accept feedback from students.
e Teacher reinforces positive behavior.
e Teacher communicates in a professional manner with all school staff.
e Teacher communicates (and develops a salid rapport) with community members/parents.

Rating: 2- Effective. Nearly all characteristics are exhibited.

* Teacher has created a respectful classroom environment where students are praised frequently,
willingly participate and where taking risks are encouraged.
e Teacher communicates effectively with students.
® Teacher encourages responses (right or wrong).
* Teacher is an advocate for children.
® Teacher uses a positive and enthusiastic tone.
e Teacher personalizes lesson
- Usesstudents’ names
- Makes students feel important
® Teacher develops appropriate relationships with students.
* Teacher uses appropriate sense of humor.
® Teacheris able to accept feedback from students.
e Teacher reinforces positive behavior.
e Teacher communicates in a professional manner with all school staff.
e Teacher communicates (and develobs a solid rapport) with community members/parents.
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Rating 1 -Minimally Effective. Problems observed, improvements needed.

e Teacher makes occasional comments that are thoughtless or insensitive.

e Teacher is occasionally impatient with students.

* Teacher lacks enthusiasm.

e Teacher exhibits poor response to students’ requests for help.

e Students are uncomfortable seeking help from the teacher.

e Students do not willingly volunteer to participate or respond to the teacher.
e Teacher demonstrates a lack of sincerity when dealing with students.

e Teacher lacks professionalism with otherschool staff.

e Parent complaints are evident regarding this teacher.

Rating O -Ineffective. Manyproblems observed and continued over time

e Teacher frequently makes thoughtless, sarcastic or insensitive comments.
* Teacher uses inappropriate language, jokes, etc.

* Teacher demeans students.

e Students do not ask questions orrespond to teacher.

» Students seem intimidated by teacher.

» Negative comments to individuals or to whole class.

s Teacherisimpatient.

s Teacher uses a harsh or inappropriate tone of voice with students.
® Teacher ignores student concerns.

e Teacher is a poor listener.

* Teacher inappropriately discusses students with others.

@ Teacher lacks professionalism with other school staff.

e Parent complaints are evident regarding this teacher.

4 Professional Responsibilities

Rating: 3- Highly Effective. All characteristics are obsenad sustainedver time.

® Teacher is punctual and rarely absent.

e Teacher demonstrates a commitment to lifelong learning.

* Teacher projects professional image.

* Teacher demonstrates leadership and successfully collaborates with colleagues.

* Teacheris an effective communicator with a variety of audiences.

* Teacher demonstrates a willingness to be actively involved in district initiatives.

* Teacher sets and strives to achieve goals to improve performance in the classroom.

» Teacher actively participates in team activities and positively contributes to team outcomes.
* Teacher fulfills professional responsibilities in a proactive and timely manner.

* Teacher maintains accurate records and responds to requests in a timely manner.
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Rating: 2- Effective. Nearly all characteristics are exhibited.

* Teacher is punctual and rarely absent.

* Teacher demonstrates a commitment to lifelong learning.

* Teacher projects professional image.

e Teacher demonstrates leadership and successfully collaborates with colleagues.

* Teacher is an effective communicator with a variety of audiences.

* Teacher demonstrates a willingness to be actively involved in district initiatives.

e Teacher sets and strives to achieve goals to improve performance in the classroom.

e Teacher actively participates in team activities and positively contributes to team outcomes.
e Teacher fulfills professional responsibilities in a proactive and timely manner.

Rating 1 -Minimally Effective Problems observed, improvements needed.

Rating O -Ineffective. Many problems observed and continued over time

5 Student Achievement Growth

Rating: 3- Highly Effective. All characteristics are obsenad sustainedver time.
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