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Forward 
 

The Ida Public Schools (IPS) Educator Growth Evaluation Plan is a collaborative effort by the 

Ida Education Association and administrative team. It utilizes concepts from Charlotte Danielson 

and Thomas L.McGreal as well as including strategies from Robert J. Marzano and others. The 

plan was developed to be flexible and used district-wide.  It provides a framework for 

professional growth and the development of new and improving teachers. 

 

Beliefs  
 

The Ida Board of Education and the Ida Education Association recognize that, desirably, the 

evaluation of educators is a cooperative and continuing process for the purpose of improving the 

quality of instruction. This process should consider best practices and provide an accurate, fair 

and equitable means to shape and evaluate educator effectiveness.  The educatorsô and the 

evaluatorsô responsibilities should be clearly identified and understood by all parties. This 

process should examine the conditions under which the teacher is working, determine whether 

the teacher is providing effective instruction, and determine plans for future professional growth. 

 

Committee Members 

 
¶ Joe Rathke, Ida High School Teacher 

¶ Jeremy Potter, Ida Middle School Teacher 

¶ Amy Janssen, Ida Elementary School Teacher 

¶ Cheryl Stotz, Ida Elementary School Teacher 

¶ Tom Dykstra, Ida High School Principal 

 

Purpose 

 
Just as the needs of individual students may differ, so may the needs of educators. Generally 

speaking, this plan is designed to assist educators in improving their instructional practices and 

increasing student achievement. The plan is designed to meet the needs of tenured educators, 

new educators and educators in need of improvement. 

 

Responsibilities  

 
Improvement is an ongoing process for which all educators responsible. The following outline is 

designed to provide an overview of the Ida Educator Growth Plan and to provide a timeline.  
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Process/Timeline 

 
¶ Administer preplanning (before the start of school) 

- Provide mutually agreed-upon in-service training (within first week) 

- Review student growth data school improvement goals 

- Schedule pre-observation meeting 

- Facilitate  

- Complete classroom observations 

- Complete professionalism evaluation 

- Prepare for and complete evaluation meeting 

- Document evaluation 

- Create mutually agreed upon individual growth plan for the following year 

 

¶ Teacher/Administration training (within the first week) 

 

¶ Teacher preplanning (first 30 days) 

- Identify and develop mutually agreed upon annual goals  

- Identify mutually agreed upon student growth measurements 

- Collect mutually agreed upon necessary data 

- Attend pre-observation meeting 

 

¶ Teacher evaluation and in process (school year) 

- Review administrator observation feedback 

- Gather mutually agreed upon necessary data 

- Complete mutually agreed upon goals 

 

¶ Teacher evaluation (last 60 days) 

- Document mutually agreed upon goal attainment 

- Document mutually agreed upon student growth 

- Complete self-evaluation form 

- Attend year-end evaluation meeting 

- Develop mutually agreed upon individual growth plan with the administrator 

 

¶ Administrative action for probationary teachers and teachers with less than an effective 

rating.   * In Addition to the Process Listed Above: 

- Identify core teaching standards or areas of concern  

- Develop a mutually agreed upon individual development plan (idp) 

- Provide resources necessary for the completion of the idp 

- Complete midyear review of the idp with teacher input 

- Revise and document idp as necessary 
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Goal Development 
 

Educators are required to develop three goals. The goal should be developed to support and 

improve student achievement, while improving the effectiveness of the educator. The following 

guidelines have been developed to assist in the creation of meaningful goals. Additional goals 

may be required for individual development plans. 

 

¶ Instructional Goal 

- Mutually developed and approved by the schools school improvement committee or 

other professional learning communities 

- Addresses individual practices to positively impact student learning 

- Identifies what data will be collected and used 

- Lists actions to be taken to positively impact student learning (instruction) 

- Creates a means to report goal attainment 

- Identifies necessary professional development, materials or other necessary resources 

 

¶ Professional Development Goal 

- Mutually developed by the educator and supervisor 

- The area of focus or improvement related to school improvement or student 

achievement 

- Provides reason for selection 

- Identifies required resources 

- Provides documentation of goal attainment 

 

¶ Teacher Determined Goal 

- Mutually developed by the educator and supervisor 

- Identifies area of focus or improvement related to school improvement or student  

 achievement 

- Provides reason for selection 

- Identifies required resources 

- Provides documentation of goal attainment 

 

 

Standardized Test Results 
 

Standardized state assessment tests such as MEAP, and the MME are commonly used to 

determine a schoolôs effectiveness. Other standardized measures such as ACT, DIBELS, 

EXPLORE, PLAN, STAR and NWEA have also been used to evaluate student growth and 

schoolsô growth. It is also commonly known that using these measures to evaluate educator 

effectiveness should be used with caution. To that end the IPS Educator Growth Plan recognizes 

that these evaluation tools are critical to the overall success of each school. Working together to 

increase student achievement through the efforts of Professional Learning Communities(PLC), 

School Improvement Committees (SIC) and North-Central Accreditation (NCA) is an essential 

function of all educators. 
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¶ State Required Student Assessments (MEAP,MME) 

- gains or losses are attributed building wide based on a three-year average 

- data and determination of assessment (portion of 10%) will be reviewed and 

 mutually agreed upon by building staff and administration 

example 1: 

 2011/2012 total of all students identified as proficient (3
rd

 ï 5
th
 all areas )    = 86%  

 three-year average of all students identified as proficient (3
rd

 ï 5
th
 all areas)= 83% 

 data indicates 3% increase therefore all educators in the building would receive 10% 

       example 2: 

 2011/2012 total of all students identified as proficient (3
rd

 ï 5
th
 math)= 83% 

   three-year average of all students identified as proficient (3
rd

 ï 5
th
 math)= 85% 

 2011/2012 total of all students identified as proficient (3
rd

 ï 5
th
 reading)= 88% 

 three-year average of all students identified as proficient (3
rd

 ï 5
th
 reading)= 87% 

 data indicates student achievement was increased in reading, but not math therefore 

 all educators in the building would receive 5% of the total 10% possible 

example 3: 

 data indicates that student achievement did not improve over a three-year average, 

 therefore all educators in the building receive 0% of the total 10% possible 

 

¶ School Improvement Data 

- measurement tools (ACT, DIBELS, EXPLORE, PLAN, STAR and NWEA) are 

identified and agreed upon by school improvement teams 

- individual goal teams receive the 10% possible to demonstrated growth in student 

achievement, similar to the examples used above 

 

Professionalism 

 
The IPS Educator Growth Evaluation Plan identifies professionalism and good teaching 

practices. This document is based on current research that outlines the fundamental aspects of 

teaching and learning. Both the educator and the evaluator are to complete the check sheet 

and discuss their results at the individual year-end evaluation meeting. The evaluation tool 

allows for ratings from highly effective to ineffective. Ratings are to be applied using an 

agreed-upon rubric and based on direct observation and/or educator documentation. 

 

¶ Professional practices identifies eight areas of best practices 

- Instructional organization 

- Learning outcomes 

- Student engagement 

- Curriculum content 

- Instructional strategies 

- Interpersonal relationships 

- Professional responsibilities 

- Student achievement growth 
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- Provide s a rubric to assist in defining and rating observed behavior is highly 

 effective, effective, minimally effective and ineffective 

- Provides a means for educators to rate themselves prior to their year-end 

 evaluation meeting 

 

Teacher Determined Classroom Performance Evaluations 
 

The IPS educator growth and evaluation plan requires educators to identify two mutually agreed 

upon areas of student performance growth. Using a framework provided, educators are to create 

student assessments which document value added. There are a number of evaluation models 

available and educators may create their own. Consideration should be given to an appropriate 

means of documentation as well as providing a robust view of student accomplishments. 

 

¶ Student achievement performance measures 

- Culminating activities 

- Student and instructional artifacts 

- Student portfolios 

- Pre-and posttest 

- Student performances 

- Student reports and presentations 

- Other 

 

Individual Development Plan for Non-Tenure Educators 

The IDP for non-tenured educators will include all of the essential knowledge, skills, and 

attitudes that a teacher should be using to help students accomplish individual learning goals, the 

objectives of each course of study, and the educational goals of the District. An IDP for a tenured 

teacher should consist of the knowledge and skills which were identified as deficient on the 

evaluation of the teacher. 

¶ Pre-Instructional Responsibility 

1. Develop written Course Syllabus, to include:  

- Course Description 

- Course Goals and Expectations 

- Classroom Rules and Consequences 

- Course Grading Policy 

2.   Develop, review or revise curriculum, to include: Unit / Theme / Subject  

- Instruction / lesson (lecture, demonstration, discussion, media     presentation, 

etc.) 

-    Student assignment / activity (project, report, presentation, discussion, reading, 

research, worksheet etc.) 

- Assessment (expectation, grading, rubric, evaluation, testing, etc) 

- Identify appropriate bench marks taught  

- Additional learning experiences for students who fail to meet learning 

expectations under normal conditions. 
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¶ Instructional Responsibility 

1. Develop and deliver diverse lesson plans to achieve student learning, lessons may 

include:  

- Lecture 

- Reading 

- Demonstration 

- Group / individual discussion and projects 

- Media presentations 

- Otheré 

2. Monitor student learning and provide feedback to students on a regular and continues 

basis. Feedback may include: 

- Questioning for clarification 

- Quizzes and tests 

- Review and correction of student work 

- Student presentations 

- Peer evaluation 

- Otheré 

3. Create and maintain an environment that is conducive to student learning, and 

eliminates distractions, environmental concerns include: 

- Orderly classroom with seating chart and clear behavioral expectations 

- Classroom arranged and organized to promote student learning 

- Teacher has professional appearance 

- Bulletin boards and other informational notice are posted  

- Learning expectations are made clear to students 

- Students are aware of due dates and overall educational plans 

- Otheré 

¶ C. Post-Instructional Responsibilities 

 1.   Develop and/or apply student evaluation tools and assessments, including:  

- Standardized tests  

- Teacher created tests  

- Student projects and performances 

- Student assignments 

- Rubrics 

2.  Evaluate, record and maintain student achievement records using district policies and 

resources, records to include: 

- District grading format (E school) 

- Completing daily attendance records 

- Student attainment of identified bench marks 

3. Collect, analyze and apply student achievement data to improve instruction, which 

may include:  

- Evaluate / improve curriculum  

- Evaluate / improve student activities, projects, performances 

- Evaluate / improve assessment tools  

- Evaluate / improve the learning environment 
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¶ D. Professional Development Responsibilities 

1. Participate and contribute to district curriculum and professional development efforts, 

including:  

- School improvement efforts (NCA)  

- Building and site improvement discussions 

- Department and building meetings 

- Appropriate committee work  

- Other. 

2. Complete and document a total of 15 hours of professional development within three 

years, in-service training may include: 

- Best practices 

- ISD efforts  

- Technical up-dates  

- Participation with professional organization 

- Other. 
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Educator Observation Evaluation Form 

Ida Public Schools 
 

 

Name:  

Class Description:  

Classification: 

Evaluated by:  

Evaluation Date:  

Rating Scale: 

 3 - Highly Effective 

 2 - Effective 

 1 - Minimally Effective 

0 - Ineffective 

1A. Instructional Process-Organization 

Rating  

_____     a.    The teacher has constructed the daily plans so the lessons flow naturally from  

  activity to activity as aligned with district curriculum.  

_____    b. The teacher provides engaging activities that encourage student involvement  

  and promote meaningful discussions.  

_____    c. The teacher clearly communicates lesson objectives and checks for understanding  

  at the end of the lesson.  

_____     d.  The teacherôs materials are readily available and appropriate for the lessonôs  

  content. 

_____     e. The teacher's required assignments are reasonable and purposeful. 

_____     f. The teacher helps students with organizational strategies. 

_____     g. Teacherôs grades are up to date and assignments are returned in a timely manner. 

_____     h. The teacher allocates appropriate time for the planned activity and is able to  

  adjust to meet the studentsô needs. 

_____      Total (24) 
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Comments: 

 

 

 

 

 

1B.  Instructional Process - Learning Outcomes 

Rating  

_____      a.  Students are engaged in the activities and/or skills they need to learn in the class  

  at the appropriate rate. 

_____      b. Students turn to and rely on the teacher's knowledge of the subject/skill area. 

_____      c. Students are developing critical thinking and problem solving skills which reflects 

  an understanding of the curriculum. 

_____       Total (9) 

Comments: 

 

 

 

 

1C.  Instructional Process - Student Engagement 

Rating  

_____      a.  The teacher provides clear directions for the classroom activities and checks for  

  understanding. 

_____      b. The teacher provides for individual student differences by using various methods  

  to obtain student responses. 

_____      c.  The students pay attention when the teacher or other students are speaking and  

  follow teacher directives. 

_____      d. The students approach the teacher with questions and comments. 

_____      e. The students are encouraged to participate and become actively engaged in  

  learning activities that require high order thinking skills. 

_____      f. Students demonstrate and show progress towards the understanding of classroom  

  goals and objectives. 
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_____      g. The teacher's high expectations are evident by student response and behavior. 

_____       Total (21) 

Comments: 

 

 

 

 

1D. Instructional Process ï Curriculum Content 

Rating 

_____      a. The teacher demonstrates current knowledge of curriculum subject matter by  

  using relevant examples. 

_____      b. The teacher demonstrates knowledge of appropriate instructional practices. 

_____      c. The teacher delivers the curriculum at the proper instructional level. 

_____      d. The teacher's lesson directly relates to desired instructional outcomes. 

_____      e. The teacher communicates short-term objectives and long-term goals of the  

  instructional objective 

_____  Total (15) 

Comments: 

 

 

 

 

1E. Instructional Process-Instructional Strategies 

Rating  

_____      a.  Teacher takes responsibility for studentsô learning by serving in various roles such 

  as; coach, discussion leader, consultant, information provider, demonstrator, etc. 

_____      b. The teacher plans and provides a variety of appropriate instructional activities. 

_____      c. Student assignments and activities are interesting and challenging. 

_____      d. The teacher plans, presents, and assesses lessons and activities which cause  

  students to use higher order thinking processes. 
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_____      e. The teacher effectively models the skills which students are expected to master. 

_____      f. The teacher continuously monitors student understanding and adjusts instruction  

  accordingly. 

_____      g. The teacher provides a student with meaningful feedback when evaluating student 

  work. 

_____      h. The teacher plans lessons which relate whenever possible to every day, real world 

  situations, and may include technology and other resources. 

_____      i. The teacher is cognizant of, and plans instruction for students with different  

  learning styles. 

_____      j. The teacher develops and administers assessment appropriate to the instructional  

  outcomes. 

_____  Total (30) 

Comments: 

 

 

 

 

2 Classroom Management 

Rating 

_____      a.  The teacher is consistent in applying rules and in dealing with students. 

_____      b. The teacher establishes and communicates clear and fair rules, policies, and  

  procedures as related to behavior and assignments. 

_____      c. The teacher demonstrates smooth and effective transitions between activities. 

_____      d. The teacher treats students in a fair manner. 

_____      e.  The teacher is actively engaged with students, individually and as a group, and is  

  aware of student behavior, and responds appropriately.  

_____     f. The teacher positions himself/herself in the classroom in ways that encourage  

  optimum learning.  

_____      g. The teacher handles disruptive and/or inappropriate behavior effectively. 

_____  Total (21)  
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Comments: 

 

 

 

 

 

3 Interpersonal Relationships 

Rating 

_____      a. The teacher demonstrates a commitment to the academic success of each and  

  every student. 

_____      b. The teacher encourages positive behavior and interacts with the students easily. 

_____      c. The teacher has created a respectful classroom environment where students are  

  praised frequently, willingly participate, and where taking risks is encouraged. 

_____      d. The teacher encourages student responses. 

_____      e. The teacher shows patience and communicates effectively when working with  

  students. 

_____      f. The teacher uses an appropriate sense of humor with the students. 

_____      g. The teacher is polite, personalizes lessons, and treats each student with respect. 

_____      h. The teacher speaks with a positive and enthusiastic tone. 

_____      i The teacher listens to students and accepts feedback. 

_____  Total (27) 

 

Comments: 
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4 Professional Responsibilities 

Rating 

_____      a. The teacher is punctual and follows policies regarding absences. 

_____      b. The teacher projects a professional image. 

_____     c. The teacher maintains required records and fulfills professional responsibilities  

  accurately and promptly. 

_____      d. The teacher communicates regularly and effectively, and develops a solid rapport  

  with a variety of audiences. 

_____      e. The teacher sets professional goals to improve instruction and/or classroom  

  performance, and strives to attain those goals. 

_____      f. The teacher seeks out available resources and/or other staff, which may be useful 

in improving the performance of his/her students and/or his/her  own teaching 

performance. 

_____      g. The teacher positively contributes to team outcomes. 

_____  Total (21) 

Comments: 

 

 

5 Student Achievement Growth 

Rating 

_____      a. The teacher actively participates as a member of school improvement teams,  

  curriculum development teams, professional learning communities, and/or other  

  building/department/grade level committees. 

_____      b. The teacher implements and initiates strategies and activities developed by school 

  and district improvement teams. 

_____      c. The teacher effectively uses formative assessment to drive instruction. 

_____      d. The teacher effectively uses summative assessments to assess student knowledge  

  and understanding of content. 

_____      e. Students demonstrate adequate growth on standardized assessments   

  (MEAP/MME and others) 

_____      f. Students demonstrate adequate growth and local assessments. 

_____  Total (18) 
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Comments: 

 

 

 

 

____________________________________                                 ___________________ 

Evaluatorôs Signature                                                                                   Date 

Educator Comments:   

 

______________________________________   __________________ 

Educatorôs Signature                                                                                     Date 

 **Note:  The educatorôs signature indicates that he/she has received a copy of and has 

had the opportunity to discuss it.  The signature does not necessarily indicate agreement. 
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Educator Observation Evaluation Rubric 

Ida Public Schools 
 

1A. Instructional Process-Organization 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 
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Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 

 

 

1B.  Instructional Process - Learning Outcomes 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 
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Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 
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1C.  Instructional Process - Student Engagement 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 
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1D. Instructional Process ï Curriculum Content 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 
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1E. Instructional Process-Instructional Strategies 

 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 
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Rating: 0 -Ineffective. Many problems observed and continued over time 

   

2 Classroom Management 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 
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Rating: 0 -Ineffective. Many problems observed and continued over time 

 

3 Interpersonal Relationships 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 

Rating: 2 -  Effective. Nearly all characteristics are exhibited. 
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Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 

 

 

4 Professional Responsibilities 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 
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Rating: 2 -  Effective. Nearly all characteristics are exhibited. 

 

Rating: 1 -Minimally Effective. Problems observed, improvements needed. 

 

Rating: 0 -Ineffective. Many problems observed and continued over time 

 

 

5 Student Achievement Growth 

Rating: 3 - Highly Effective. All characteristics are observed and sustained over time. 

 


