Gavin South School District 37

Memorandum

To:

Gavin School District 37 Community
From:

John Ahlemeyer, Superintendent
Date:

November, 2011

Re:

Fees for the 2011-12 School Year

As you may know, Gavin SD 37 has been working hard to manage its resources during unique economic times that have impacted one and all.  In short, all organizations, including school districts, have had to re-evaluate how to spend the resources they do have and unfortunately look at all options on the revenue side, such as to add fees.  
While the goal of the district is to keep fees minimal, the district implemented a “balance the budget cost reduction plan” three years ago that included numerous adjustments including adding fees to help with revenue in general.  The fees we have added are not direct revenue streams for each program.  Bottom line, the district is committed to maintaining programs during tough financial times and fees are one consequence of that reality.
What follows then is a more detailed explanation of all fees and what was added, the costs, and how & when we collect.  This memo does not address registration fees as those have always been in place.  If you have any questions or concerns, please do not hesitate to contact your child’s activity sponsor, or your school office.  Thank you.

Fees (only sports programs had a fee in the past)

Sports

$40*
Band

$20**
Chorus
$20**
Clubs

$20** (excluding homework club, student council, & student buddies/leadership)

*$120 individual cap for sports, $200 family cap for sports

**$60 individual cap on band/chorus/clubs, $100 family cap on band/chorus/clubs
How and when are fees collected?

Each sponsor is responsible for collecting the fees and turning them in to the building office which forwards them to our business office.  For sports, fees are collected once students are for sure on the team.  For this year, we have put a December 16, 2011 deadline for all other fees.  Next year that deadline will be moved up to October 31st.  
